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Introduction dala
0.1 Background 4ils 0.1

An organization is responsible for the
occupational health and safety of workers and
others who can be affected by its activities. This
responsibility  includes  promoting and
protecting their physical and mental health.

The adoption of an OH&S management system
is intended to enable an organization to provide
safe and healthy workplaces, prevent work-
related injury and ill health, and continually
improve its OH&S performance.
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0.2 Aim of an OH&S management system

daigal) Aadld) g dauall 3 1) alaS s 0.2

The purpose of an OH&S management system
is to provide a framework for managing OH&S
risks and opportunities. The aim and intended
outcomes of the OH&S management system are
to prevent workrelated injury and ill health to
workers and to provide safe and healthy
workplaces; consequently, it is critically
important for the organization to eliminate
hazards and minimize OH&S risks by taking
effective preventive and protective measures.

When these measures are applied by the
organization through its OH&S management
system, they improve its OH&S performance. An
OH&S management system can be more
effective and efficient when taking early action
to address opportunities for improvement of
OH&S performance.

Implementing an OH&S management system
conforming to this document enables an
organization to manage its OH&S risks and
improve its OH&S performance. An OH&S
management system can assist an organization
to fulfil it s legal requirements and other
requirements.
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0.3 Success factors

gl Jalss 0.3

The implementation of an OH&S management
system is a strategic and operational decision
for an organization. The success of the OH&S
management system depends on leadership,
commitment and participation from all levels
and functions of the organization.

The implementation and maintenance of an
OH&S management system, its effectiveness
and its ability to achieve its intended outcomes
are dependent on a number of key factors,
which can include:

a) top management leadership, commitment,
responsibilities and accountability;

b) top management developing, leading and
promoting a culture in the organization that
supports the intended outcomes of the OH&S
management system;

c) communication;

d) consultation and participation of workers,
and, where they exist, workers’ representatives;
e) allocation of the necessary resources to
maintain it;

f) OH&S policies, which are compatible with the
overall strategic objectives and direction of the
organization;

g) effective process(es) for identifying hazards,
controlling OH&S risks and taking advantage of
OH&S opportunities;

h) continual performance evaluation and
monitoring of the OH&S management system to
improve OH&S performance;

i) integration of the OH&S management system
into the organization’s business processes;

j) OH&S objectives that align with the OH&S
policy and take into account the organization’s
hazards, OH&S risks and OH&S opportunities;
k) compliance with its legal requirements and
other requirements.

Demonstration of successful implementation of
this document can be used by an organization to
give assurance to workers and other interested
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parties that an effective OH&S management
system is in place. Adoption of this document,
however, will not in itself guarantee prevention
of work-related injury and ill health to workers,
provision of safe and healthy workplaces and
improved OH&S performance.

The level of detail, the complexity, the extent of
documented information and the resources
needed to ensure the success of an
organization’s OH&S management system will
depend on a number of factors, such as:

— the organization’s context (e.g. number of
workers, size, geography, culture, legal
requirements and other requirements);

— the scope of the organization’s OH&S
management system;

— the nature of the organization’s activities and
the related OH&S risks.

0.4 Plan-Do-Check-Act cycle

(3)2) JA3) _ gas M Jahi) 5,53 0.4

The OH&S management system approach
applied in this document is founded on the
concept of Plan-Do-Check-Act (PDCA).
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0.5 Contents of this document
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This document conforms to ISO’s requirements
for management system standards. These
requirements include a high level structure,
identical core text and common terms with core
definitions, designed to benefit users
implementing multiple ISO management
system standards.

This document does not include requirements
specific to other subjects, such as those for
quality, social responsibility, environmental,
securit y or financial management, though its
elements can be aligned or integrated with
those of other management systems.

This document contains requirements that can
be used by an organization to implement an
OH&S management system and to assess
conformity. An organization that wishes to
demonstrate conformity to this document can
do so by:
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— making a self-determination and self-
declaration, or

— seeking confirmation of its conformit y by
parties having an interest in the organization,
such as customers, or

— seeking confirmation of it s self-declaration
by a part y external to the organization, or

— seeking certification/registration of it s
OH&S management system by an external
organization.

Clauses 1 to 3 in this document set out the
scope, normative references and terms and
definitions which apply to the use of this
document, while Clauses 4 to 10 contain the
requirements to be used to assess conformity to
this document.

Annex A provides informative explanations to
these requirements. The terms and definitions
in Clause 3 are arranged in conceptual order,
with an alphabetical index provided at the end
of this document.
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In this document, the following verbal forms are
used:

a) “shall” indicates a requirement;

b) “should” indicates a recommendation;

) “may” indicates a permission;

d) “can” indicates a possibility or a capability.
Information marked as “NOTE” is for guidance
in understanding or clarifying the associated
requirement. “Notes to entry” used in Clause 3
provide additional information that
supplements the terminological data and can
contain provisions relating to the use of a term.

A Al Sl ARl ¢ il 13 b
¢ llae ) el "aa (

Chaag Jl pdi " A" (@

et G e s (2

BB ) AplSa) I ads "ol (2

5l pgd b ala O MAdasO! Adle Jaad il e slaall
Aaadiiaadl) "Jsaall laa " a8 e jell cililliall s
O OSars clallacadl) cilily JoSi 4] Claslae 3 20l 8

1 Scope
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This document specifies requirements for an
occupational health and safet y (OH&S)
management system, and gives guidance for its
use, to enable organizations to provide safe and
healthy workplaces by preventing work-related
injury and ill health, as well as by proactively
improving its OH&S performance.

This document is applicable to any organization
that wishes to establish, implement and
maintain an OH&S management system to
improve occupational health and safety,
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eliminate hazards and minimize OH&S risks
(including system deficiencies), take advantage
of OH&S opportunities, and address OH&S
management system nonconformities
associated with its activities.

This document helps an organization to achieve
the intended outcomes of its OH&S
management system. Consistent with the
organization’s OH&S policy, the intended
outcomes of an OH&S management system
include:

a) continual
performance;
b) fulfilment of legal requirements and other
requirements;

c) achievement of OH&S objectives.

improvement of OH&S

This document is applicable to any organization
regardless of its size, type and activities. It is
applicable to the OH&S risks under the
organization’s control, taking into account
factors such as the context in which the
organization operates and the needs and
expectations of its workers and other interested
parties.

This document does not state specific criteria
for OH&S performance, nor is it prescriptive
about the design of an OH&S management
system.

This document enables an organization,
through its OH&S management system, to
integrate other aspects of health and safety,
such as worker wellness/wellbeing.

This document does not address issues such as
product safety, property damage or
environmental impacts, beyond the risks to
workers and other relevant interested parties.
This document can be used in whole or in part
to systematically improve occupational health
and safety management. However, claims of
conformity to this document are not acceptable
unless all its requirements are incorporated
into an organization’s OH&S management
system and fulfilled without exclusion.
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2 Normative references

4 e aal 0 2

There are no normative references in this
document.

ALS N o2 (8 Ay e aal je a5 Y

3 Terms and definitions
3.1 organization
person or group of people that has its own
functions with responsibilities, authorities
and relationships to achieve its objectives

Gl y2il) g Cilallaiaal) — 3
idawdl 3.1

3.2

interested party (preferred term)
stakeholder (admitted term)

person or organization that can affect, be
affected by, or perceive itself to be affected by a
decision or activity

3.2

il skl

daliadl Calia
)i‘)ﬁiﬁﬁ}i‘é&)ﬁ.jﬁui”&&“éﬂ\w Al ‘}i‘)a;.ms' W]
PARSIN I R v CAP I R

3.3 3.3
worker ale
person performing work or work-related | i dealy dagi ye daiil 5 Jleely asiy 53 (sl
activities that are under the control of the Aabaiall 3 jlass
organization

34 3.4
participation AS L
involvement in decision-making DAl pia A8 LA
3.5 35
consultation Y
seeking views before making a decision D8 3AS) o) 1Y) ALl
3.6 3.6
workplace Janll lSa

place under the control of the organization
where a person needs to be or to go for work

S oSl jad il rling Cu dadaiall 3yl Cand (Sa
Jall (al 2y Cladll

purposes
3.7 3.7
contractor Jslia

external organization providing services to the
organization in accordance with agreed
specifications, terms and conditions

Cliial gall B dabiiall cledd 38 4 jlA deliie
ledle Giiall alSall Loyl

3.8 3.8
requirement lllaidll
need or expectation that is stated, generally | JS& a3l ol dvieca ¢ WS35 Al a8 gl of dalal)
implied or obligatory ple
3.9 3.9

legal requirements and other requirements
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legal requirements that an organization has to
comply with and other requirements that an

e A Al o caay ) A glall il
sl L ol V) Addaidl e ey ) (5,AY) cldlaiall

organization has to or chooses to comply with la sl
3.10 3.10
management system Y HUail)

set of interrelated or interacting elements of an
organization to establish olicies and objectives and
processes to achieve those objectives

daial 6 deliid) o dda yid)l paliall (e de sana
CalaaY) el sl cilileall  Calaa Yy bl g )

3.11

occupational health and safety management
system OH&S management system management
system or part of a management system used to
achieve the OH&S policy

3.11

[EESUERPE R EFFATE

BJ\JJ e&a e &)..A }\ ‘\:\.\g_‘d\ RM“} Aol EJ\J‘\ eLLJ
gl Aaall s o) o iatl aaiiy 531

3.12 3.12
top management Llad) 3 lay!
person or group of people who directs and controls | s b daiie sy (aladl dc gana sl padd
an organization at the highest level G s el e lgle
3.13 3.13
effectiveness Lllad

extent to which planned activities are realized and
planned results achieved

L)l ) i) i Lg! Tl l) ALt 3t (500

3.14 3.14
policy SN
intentions and direction of an organization, as | 3)2¥) & (e baew ) Lo & jue LS ¢ Aalaiall eladl 5 Ll 58
formally expressed by its top management La
3.15 3.15

occupational health and safety policy
policy to prevent work-related injury and ill health
to workers and to provide safe and healthy

gl AL 5 Aaal) b
sy plaall daia s Jeadl Cilibia) (0 450 Al
Toaa s Al Jue oSl

workplaces

3.16 3.16
objective rEYY
result to be achieved Leidat cpathy Al dail)
3.17 3.17

occupational health and safety objective
objective set by the organization to achieve
specific results consistent with the OH&S

policy

il ALl dnall Case

&e (3450 Ba2ne il Sl Aalaiall dfaaa (531 Cangl)
duigall 4 | 5 Aadludl il
Ligall daall 5 :

3.18

injury and ill health

adverse effect on the physical, mental or cognitive
condition of a person

3.18
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3.19
hazard

source with a potential to cause injury and ill
health

3.19
BVES

occupational health and safety risk

OH&S risk

combination of the likelihood of occurrence of a
work-related hazardous event(s) or exposure(s)
and the severity of injury and ill health that can
be caused by the event(s) or exposure(s)

3.20 3.20
risk oha
effect of uncertainty Ol axe Pruk
3.21 3.21

Al daall g Al lalas

2\.%.33)4 sobd dala [ das g Jlaial) O z Al
O B g a pa [ ARl 303) 5 (Uadll 5l daally
(o=l 5l Claa¥) / Gaall Cay Caaa,

3.22

occupational health and safety opportunity
OH&S opportunity

circumstance or set of circumstances that can
lead to improvement of OH&S performance

3.22

gl ALl 5 dnall a8

a3 ) (5255 O Sy Gl i gl e sane ol okl
digall Al 5 daiall ¢l

3.23

competence

ability to apply knowledge and skills to achieve
intended results

3.23
3ol
5 g el i) (Gaiail ) Hleall 5 A8 jrall gt e 3 o))

3.24
documented information
information required to be controlled and

maintained by an organization and the medium on
which it is contained

3.24
Al 3 (e Lggle Aladlaal) 5 oSl &g llaall o sl
adle 48 ginl o3 530 o 5

3.25

process

set of interrelated or interacting activities which
transforms inputs into outputs

3.25

dallae

Jead ) dulelad) of dday pid)l dad¥) e de gana
) Cila e S @

occupational health and safety performance
performance related to the effectiveness of the
prevention of injury and ill health to workers and
the provision of safe and healthy workplaces

3.26 3.26
procedure ¢l sl
specified way to carry out an activity or a process dlee 5l Jalits il 3a3aa 48 )ha
3.27 3.27
performance el
measurable result osball AL daris
3.28 3.28

Jigadl ALl 5 daall ¢lal
eamall JBEe Y 5 Alall (e A4 o A ey (gleial) olaY)
Tona g A Jee (Sl gy cplalall

3.29

3.29

Phone: 01000673716, 01223761200
E.mail ehab@quality-academy.org; ehab.barakat@hotmail.com

10


mailto:ehab@quality-academy.org
mailto:ehab.barakat@hotmail.com

QUALITY ACADEMY

INTERNATIONAL CERTIFICATIONS

jwhvl

outsource i jlA jabaa ety
make an arrangement where an external | &k (e e S plll A A Aadaie o8 Cus i i s
organization performs part of an organization’s A el Llee )
function or process

3.30 3.30
monitoring a8) ya
determining the status of a system, a process or an Ll o ddae ol aldas Al apaas
activity

3.31 3.31
measurement ol
process to determine a value Ao noaty a6 dglec
3.32 3.32
audit (383

systematic, independent and documented process
for obtaining audit evidence and evaluating it
objectively to determine the extent to which the
audit criteria are fulfilled

dz\g.l.\l\ “Ji és: d,.na;.u 233}4} ds.\um* td 9 A.AL.U.A“ >y 4_\1‘09“.’
GBIl b eladiul (g2 23] o g o JS Lgandil

3.33 3.33
conformity Halae
fulfilment of a requirement e gas
3.34 3.34
nonconformity dgldas pae
non-fulfilment of a requirement llial gld gl aae
3.35 3.35
incident Gl

occurrence arising out of, or in the course of,
work that could or does result in injury and ill
health

& g3 O OSar s Jaall s ol e pali S
daall Dlic) 4 Al

3.36 3.36
corrective action PENENL AN
action to eliminate the cause(s) of a | s dlad ae ge il /uddl e cladl e Jeal)
nonconformity or an incident and to prevent Lol S5 ey Sls
recurrence

3.37 3.37
continual improvement alose Cpnd
recurring activity to enhance performance Y el Sia el
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4 Context of the organization

dabaial) g -4

4.1 Understanding the organization and
its context

The organization shall determine external and
internal issues that are relevant to its purpose
and that affect its ability to achieve the intended
outcome(s) of its OH&S management system.

Lol 5 dalaiall agd 4.1
lgan i Aliall culd il g daa jlall Lloadl) daliiall saad
(e Bl (lll) dagiil) Gaias o 3,8 e Sig Al

L2 sl Al 5 LDl 5 daall 5 5)a) ol

4.2 Understanding the needs and expectations of
workers and other interested parties

The organization shall determine:

a) the other interested parties, in addition to
workers, that are relevant to the occupational
health and safety management system;

b) the relevant needs and expectations (i.e.
requirements) of workers and other interested
parties;

c) which of these needs and expectations are, or
could become, legal requirements and other
requirements.

AV Agixall Cal V) 5 Jlead) cilad 535 Cilaliial agd 4.2

Aadaidl daas
Aall @ ¢ Jlaadl ) A8l ¢ 5 AY) dgixall Cal LY (
¢ Aaigall Al 5 daall 5 1) Hlasy

Jleal) (ke ) dlall @y clad gl g Clalia¥) (o
¢ s AY) dndl Gl Y

Znal u\ oS )\ ¢ Aladgll g Alalia¥) oda (e <_5\ (C
AN alillaiad) g4 gilall cubllaiall

4.3 Determining the scope of the OH&S
management system

The organization shall determine the boundaries
and applicability of the OH&S management
system to establish its scope.

When determining this scope, the organization
shall:

a) consider the external and internal issues
referred to in 4.1;

b) take into account the requirements referred to
in4.2;

c) take into account the planned or performed
work-related activities.

The OH&S management system shall include the
activities, products and services within the
organization’s control or influence that can impact
the organization’s OH&S performance.

The scope shall be available as documented
information.

Aigall Aadudl g Aaall 5 Hla) aUad (3Ua3 mass 4.3

Al Anall 5l alai (gt AallE g 2 gaa dadaiall daad
A8y vl dygall

dabbial Je ¢ BUaill 138 paad 2ie

4.1 8 el Ll Adaall g A Hlall Llzadll kil (i

¢ 4.2 2l gl Jliall albllaial sle) je (@

Jaalls Akl 3 el f ddakaddll AisY) sle )y (7
AaisY) dggall Al danall 5l Al dady of cang
Lo ol dadaiall 5 jdages (3las & Jas il coleaall 5 colaiiall

Aabidl b dgigadl daall g Al ool e i of oS
A8 ge e slaeS B Uaill o <6 o cany

4.4 OH&S management system

The organization shall establish, implement,
maintain and continually improve an OH&S
management system, including the processes

Aigall AL g Anall 5 )l aUai 4.4
5yl e\kﬁ Gty Alua g dutly L) FUNECA| é:; RN
LDl s 5 4 30U lilaxll é\buﬁw‘ux@.dl ASlll g dsuall

uuk.ud ¥ 1.3.5:}6
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needed and their interactions, in accordance
with the requirements of this document.

5 Leadership and worker
participation

Jlaad) 48 e g 52080 5

5.1 Leadership and commitment

e\jﬂ‘}n\j de\ 5.1

Top management shall demonstrate leadership
and commitment with respect to the OH&S
management system by:

a) taking overall responsibility and accountability
for the prevention of work-related injury and ill
health, as well as the provision of safe and healthy
workplaces and activities;

b) ensuring that the OH&S policy and related
OH&S objectives are established and are
compatible with the strategic direction of the
organization;

c) ensuring the integration of the OH&S

management system requirements into the
organization’s business processes;
d) ensuring that the resources needed to

establish, implement, maintain and improve the
OH&S management system are available;

e) communicating the importance of effective
OH&S management and of conforming to the
OH&S management system requirements;

f ) ensuring that the OH&S management system
achieves its intended outcome(s);

g) directing and supporting persons to contribute
to the effectiveness of the OH&S management
system;

h) ensuring
improvement;
i) supporting other relevant management roles to
demonstrate their leadership as it applies to their
areas of responsibility;

j) developing, leading and promoting a culture in
the organization that supports the intended
outcomes of the OH&S management system;

k) protecting workers from reprisals when
reporting incidents, hazards, risks and
opportunities;

and  promoting  continual

Sl (lay Lo o) 515 ol leda) Ulad) 5loY) Ll sy
Ligal daall

(8 a5l alkas

Clla) e L e Aalad) plusall 5 4 sl Jaas (1)
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[) ensuring the organization establishes and
implements a process(es) for consultation and
participation of workers ;

m) supporting the establishment and functioning
of health and safety committees,

NOTE Reference to “business” in this document
can be interpreted broadly to mean those
activities that are core to the purposes of the
organization’s existence.

5.2 OH&S policy

Top management shall establish, implement and
maintain an OH&S policy that:

a) includes a commitment to provide safe and
healthy working conditions for the prevention of
work-related injury and ill health and s
appropriate to the purpose, size and context of
the organization and to the specific nature of it s
OH&S risks and OH&S opportunities;

b) provides a framework for setting the OH&S
objectives;

c) includes a commitment to fulfil
requirements and other requirements;

d) includes a commitment to eliminate hazards
and reduce OH&S risks

e) includes a commitment to continual
improvement of the OH&S management system;

f ) includes a commitment to consultation and
participation of workers, and, where they exist,
workers’ representatives.

legal

Liigall dnall 5 Aol 2dls 5.2

Al o Blially 386y aay Ll 5Y) o g
) Aigal) Aaall el

Ge AN Anay Al Jae gl g &SIV el (]
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¢ dyigall daall dadlull Calaal auza gl | ) iy (2

s A cltlaiall 5 4 il cltlaially ¢85 o) Y1 Jady (2
dasall Hhlae Jiling Hhlaall e eladlly ol 50V dady (o

gl DLl
Aol s LSl 5513 Uil piasdl pmanls o S0V (paials o
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RUILENPRUNTEN

The OH&S policy shall:

— be available as documented information;

— be communicated within the organization;

— be available to interested parties, as
appropriate;

— be relevant and appropriate.

igal) Aaall ALl L e Can
¢ 485 g0 ila gleaS dalia (4S5 -

¢ Aadaiall Jala Ledla ) o -

¢ o LeaBl) o ¢ Aadigall il S Aalia ) 5 -
Ay daidle (4583 -

5.3 Organizational roles, responsibilities and
authorities
Top management shall ensure that the

responsibilities and authorities for relevant roles
within the OH&S management system are
assigned and communicated at all levels within
the organization and maintained as documented
information. Workers at each level of the

el 5 g gl 5 daidasill ) 81 5.3

llalull g il gaaal)l Gf o W Wall 550y Je g
Ay Agigall LDl 5 Aauall 3 la) alkas 3 Alall <y )3
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organization shall assume responsibility for those
aspects of the OH&S management system over
which they have control.

NOTE While responsibility and authority can be
assigned, ultimately top management is still
accountable for the functioning of the OH&S
management system.

Top management shall assign the responsibility
and authority for:

a) ensuring that the OH&S management system
conforms to the requirements of this document;
b) reporting on the performance of the OH&S
management system to top management.

O ) ¢ Adaldl g 4 g pusal) (e (S 4l s (B Ak
5 alad ¢ ol e alaall Aled (A A g5 J) 35 Y Llall 5 laY)
Auigall L) g dsall

& s digal) daall g 4Dl B la) plas o e SED (0
¢ 3a gl oda culillaia

&) Asigal) L)y daall 5 yla) alkas elal e EBY) (@
w\ EJ\J:}”

5.4 Consultation and participation of workers

The organization shall establish, implement and
maintain a process(es) for consultation and
participation of workers at all applicable levels and
functions, and, where they exist, workers’
representatives, in the development, planning,
implementation, performance evaluation and
actions for

improvement of the OH&S management system.
The organization shall:

a) provide mechanisms, time, training and
resources necessary for consultation and
participation;

NOTE 1 Worker representation can be a

mechanism for consultation and participation.

b) provide timely access to clear, understandable
and relevant information about the OH&S
management system;

c) determine and remove obstacles or barriers to
participation and minimize those that cannot be
removed;

NOTE 2 Obstacles and barriers can include failure
to respond to worker inputs or suggestions,
language or literacy barriers, reprisals or threats of
reprisals and policies or practices that discourage
or penalize worker participation.

d) emphasize the consultation of non-managerial
workers on the following:

1) determining the needs and expectations of
interested parties;

Jlaxl) QSJL&A} J}L.'::d\ 54
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2) establishing the OH&S policy;

3) assigning organizational roles, responsibilities
and authorities, as applicable;

4) determining how to fulfil legal requirements
and other requirements;

5) establishing OH&S objectives and planning to
achieve them;

6) determining applicable controls
outsourcing, procurement and contractors;
7) determining what needs to be monitored,
measured and evaluated (see 9.1);

8) planning, establishing, implementing and
maintaining an audit programme(s) (see 9.2.2);
9) ensuring continual improvement (see 10. 3);
e) emphasize the participation of non-
managerial workers in the following:

1) determining the mechanisms for their
consultation and participation;

2) identifying hazards and assessing risks and
opportunities (see 6.1.1 and 6.1.2);

3) determining actions to eliminate hazards and
reduce OH&S risks (see 6.1.4);

4) determining competence requirements,
training needs, training and evaluating

training (see 7. 2);

5) determining what needs to be communicated
and how this will be done (see 7. 4);

6) determining control measures and their
effective implementation and use (see 8.1,

8.1.3 and 8.2);

7) investigating incidents and nonconformities
and determining corrective actions (see 10. 2).
NOTE 3 Emphasizing the consultation and
participation of non-managerial workers is intended
to apply to

persons carrying out the work activities, but is not
intended to exclude, for example, managers who are
impacted

by work activities or
organization.

NOTE 4 Itis recognized that the provision of training
at no cost to workers and the provision of training
during working hours, where possible, can remove
significant barriers to worker participation.
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ausal) paadll Gl (9

() 8 OpolaY) e Jlead) A4S L e aSTl (-

¢ 2\5)\.&‘\]\} )}Lﬁﬂ\ ALI\:'A“ 2aa5 (l

¢ g il shlad) audiy Hhlaall 3085 (2

O A;j\) )L\;A]\ ‘_Qa eLadl) A;;\ :\:\.A\_)l\ Gilel jal) aaas (3
¢ Hhalall

il g il g il laldial g 3L Slllaia paa3 (4
H ;.x:uid\

£ el ALl A 423 Guns e 3as3 (5

¢ Jladll a2ty 5 Laditi 5 48 1 Ll 13 (6

Glel aY) waady Aaaall aae Sl A gl (7
Al

oY) e Cplaal) 48 Lia s kil e aadll 13 ddaad
Sy ¢ Jaal) ddaiily Osashy Ol oalaaY) ey axsll a
Ol Jaas e G Sl G paall dadinnd L 3 gaciall i
Al 4 g Al Jalse ol Jaal) Aaiisl YA e

Joaall 285 (51 (93 a0l 5 55 o 4 plusall (0 4 AdanSle
e ¢ el &l Wia ¢ Jaall clels A cupxil) i g
Jlandl A8 jLal 4, 58 0300 al sl 41 5)

Phone: 01000673716, 01223761200

E.mail ehab@quality-academy.org; ehab.barakat@hotmail.com

16


mailto:ehab@quality-academy.org
mailto:ehab.barakat@hotmail.com

QUALITY ACADEMY

NTERNATIONAL CERTIFICATIONS

jwhvl

6 Planning hubitll 6
6.1 Actions to address risks and wadll g shaldal) dallaal cig) o) 6.1
opportunities

6.1.1 General

When planning for the OH&S management
system, the organization shall consider the
issues referred to in (context), the requirements
referred to in 4.2 (interested parties) and 4.3
(the scope of its OH&S management system)
and determine the risks and opportunities that
need to be addressed to:

a) give assurance that the OH&S management
system can achieve its intended outcome(s);

b) prevent, or reduce, undesired effects;

c) achieve continual improvement.

When determining the risks and opportunities
for the OH&S management system and its
intended outcomes that need to be addressed,
the organization shall take into account:

— hazards (see 6.1.2.1);

— OH&S risks and other risks (see 6.1.2.2);

— OHA&S opportunities and other opportunities
(see 6.1.2.3);

— legal requirements and other requirements
(see 6.1.3).

The organization, in its planning process(es),
shall determine and assess the risks and
opportunities that are relevant to the intended
outcomes of the OH&S management system
associated with changes in the organization, its
processes or the OH&S management system. In
the case of planned changes, permanent or
temporary, this assessment shall be undertaken
before the change is implemented (see 8.1.3).
The organization shall maintain documented
information on:

— risks and opportunities;

— the process(es) and actions needed to
determine and address its risks and
opportunities (see 6.1.2 to 6.1.4) to the extent
necessary to have confidence that they are
carried out as planned.
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6.1.2 Hazard identification and ol g shlial) anli jhildall Man36.1.2
assessment of risks and
opportunities

6.1.2.1 Hazard identification

The organization shall establish, implement and
maintain a process(es) for hazard identification
that is ongoing and proactive. The process(es)
shall take into account, but not be limited to:

a) how work is organized, social factors (including
workload, work hours, victimization, harassment
and bullying), leadership and the culture in the
organization;

b) routine and non-routine activities and
situations, including hazards arising from:

1) infrastructure, equipment, materials,
substances and the physical conditions of the
workplace;

2) product and service design, research,
development, testing, production, assembly,
construction, service delivery, maintenance and
disposal;

3) human factors;

4) how the work is performed;

c) past relevant incidents, internal or external to
the organization, including emergencies, and their
causes;

d) potential emergency situations;

e) people, including consideration of:

1) those with access to the workplace and their
activities, including workers, contractors, visitors
and other persons;

2) those in the vicinity of the workplace who can
be affected by the activities of the organization;
3) workers at a location not under the direct
control of the organization;

f) other issues, including consideration of:

1) the design of work areas, processes,
installations, machinery/equipment, operating
procedures and work organization, including their
adaptation to the needs and capabilities of the
workers involved;
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2) situations occurring in the vicinity of the
workplace caused by work-related activities under
the control of the organization;

3) situations not controlled by the organization
and occurring in the vicinity of the workplace that
can cause injury and ill health to persons in the
workplace;

g) actual or proposed changes in organization,
operations, processes, activities and the OH&S
management system (see 8.1.3);

h) changes in knowledge of, and information
about, hazards.

6.1.2.2 Assessment of OH&S risks and other risks
to the OH&S management system

The organization shall establish, implement and
maintain a process(es) to:

a) assess OH&S risks from the identified hazards,
while taking into account the effectiveness of
existing controls;

b) determine and assess the other risks related to
the establishment, implementation, operation
and maintenance of the OH&S management
system.

The organization’s methodology(ies) and criteria
for the assessment of OH&S risks shall be defined
with respect to their scope, nature and timing to
ensure they are proactive rather than reactive and
are used in a systematic way. Documented
information shall be maintained and retained on
the methodology(ies) and criteria.
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6.1.2.3 Assessment of OH&S opportunities and
other opportunities for the OH&S management
system

The organization shall establish, implement and
maintain a process(es) to assess:

a) OH&S opportunities to enhance OH&S
performance, while taking into account planned
changes to the organization, its policies, its
processes or its activities and:

1) opportunities to adapt work, work organization
and work environment to workers;

2) opportunities to eliminate hazards and reduce
OHA&S risks;
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b) other opportunities for improving the OH&S
management system.

NOTE OH&S risks and OH&S opportunities can
result in other risks and other opportunities for
the organization.
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6.1.3 Determination of legal requirements and
other requirements

The organization shall establish, implement and
maintain a process(es) to:

a) determine and have access to up-to-date legal
requirements and other requirements that are
applicable to its hazards, OH&S risks and OH&S
management system;

b) determine how these legal requirements and
other requirements apply to the organization and
what needs to be communicated;

c) take these legal requirements and other
requirements into account when establishing,
implementing, maintaining and continually

AV cilllaiall 5 4 g3lE clllaiall 3085 6,1.3
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improving its OH&S management system. Adaidl ya gy ik
The organization shall maintain and retain

documented information on its legal

requirements and other requirements and shall

ensure that it is updated to ref lect any changes.

NOTE Legal requirements and other requirements

can result in risks and opportunities for the

organization.

6.1.4 Planning action Jeall Jashii6.1.4

The organization shall plan:

a) actions to:

1) address these risks and opportunities (see
6.1.2.2 and 6.1.2.3);

2) address legal requirements
requirements (see 6.1.3);

3) prepare for and respond to emergency
situations (see 8.2);

b) how to:

1) integrate and implement the actions into its
OH&S management system processes or other
business processes;

2) evaluate the effectiveness of these actions.

and other
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The organization shall take into account the
hierarchy of controls (see 8.1.2) and outputs from
the OH&S management system when planning to
take action.

When planning its actions, the organization shall
consider best practices, technological options and
financial, operational and business requirements.

dumdl & Sl dabidl o Gy ¢ Lgdle) ja) Laads e
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6.2 OH&S objectives and planning to achieve them
6.2.1 OH&S objectives

The organization shall establish OH&S objectives
at relevant functions and levels in order to
maintain and continually improve the OH&S
management system and OH&S performance (see
10. 3).

The OH&S objectives shall:

a) be consistent with the OH&S policy;

b) be measurable (if practicable) or capable of
performance evaluation;

c) take into account:

1) applicable requirements;

2) the results of the assessment of risks and
opportunities (see 6.1.2.2 and 6.1.2.3);

3) the results of consultation with workers (see
5.4) and, where they exist, workers’
representatives;

d) be monitored,;

e) be communicated,;

f) be updated as appropriate.
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6.2.2 Planning to achieve OH&S objectives

When planning how to achieve its OH&S
objectives, the organization shall determine:

a) what will be done;

b) what resources will be required;

c) who will be responsible;

d) when it will be completed;

e) how the results will be evaluated, including
indicators for monitoring;

f) how the actions to achieve OH&S objectives will
be integrated into the organization’s business
processes.

The organization shall maintain and retain
documented information on the OH&S objectives
and plans to achieve them.
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7 Support

a7

7.1 Resources

The organization shall determine and provide the
resources needed for the establishment,
implementation, maintenance and continual
improvement of the OH&S management system.

sl 7.1
5yla) alkas e Lasy da 301 o) sall i g dadaiall aaad () Cany

7.2 Competence

The organization shall:

a) determine the necessary competence of
workers that affects or can affect its OH&S
performance;

b) ensure that workers are competent (including
the ability to identify hazards) on the basis of
appropriate education, training or experience;

c) where applicable, take actions to acquire and
maintain the necessary competence, and evaluate
the effectiveness of the actions taken;

d) retain appropriate documented information as
evidence of competence.

NOTE Applicable actions can include, for example,
the provision of training to, the mentoring of, or
the reassignment of currently employed persons,
or the hiring or contracting of competent persons.

3.1 7.2
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7.3 Awareness

Workers shall be made aware of:

a) the OH&S policy and OH&S objectives;

b) their contribution to the effectiveness of the
OH&S management system, including the benefits
of improved OH&S performance;

c) the implications and potential consequences of
not conforming to the H&S management system
requirements;

d) incidents and the outcomes of investigations
that are relevant to them;

e) hazards, OH&S risks and actions determined
that are relevant to them;

f ) the ability to remove themselves from work
situations that they consider present an imminent
and serious danger to their life or health, as well
as the arrangements for protecting them from
undue consequences for doing so.
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7.4 Communication

Juai¥17.4

7.4.1 General

The organization shall establish, implement and
maintain the process(es) needed for the internal
and external communications relevant to the
OH&S management system, including
determining:

a) on what it will communicate;

b) when to communicate;

c) with whom to communicate:

1) internally among the various
functions of the organization;

2) among contractors and visitors to the
workplace;

3) among other interested parties;

d) how to communicate.

The organization shall take into account diversity
aspects (e.g. gender, language, culture, literacy,
disability) when considering its communication
needs.

The organization shall ensure that the views of
external interested parties are considered in
establishing its communication process(es).

When establishing its communication process(es),
the organization shall:

— take into account its legal requirements and

levels and

e 7.4.1
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other requirements; LRBY) e
— ensure that OH&S information to be

communicated is consistent with information

generated within the OH&S management system,

and is reliable.

The organization shall respond to relevant

communications on its OH&S management

system.

The organization shall retain documented

information as evidence of its communications, as

appropriate.

7.4.2 Internal communication Sl Jal 51 7.4.2
The organization shall:

a) internally communicate information relevant to Aabiidl ey

the OH&S management system among the various
levels and functions of the organization, including
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changes to the OH&S management system, as
appropriate;

b) ensure its communication process(es) enables
workers to contribute to continual improvement.

Jlend) (S 4y dualad) JuaiV) (Clilee ) dlee of (pa SW (2
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7.4.3 External communication

The organization shall externally communicate
information relevant to the OH&S management
system, as established by the organization’s
communication process(es) and taking into

)il aYLaN 7.4.3
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account its legal requirements and other s AY) bl
requirements.

7.5 Documented information A% ga laglaa7.5
7.5.1 General ale 7.5.1

The organization’s OH&S management system
shall include:

a) documented information required by this
document;

b) documented information determined by the
organization as being necessary for the
effectiveness of the OH&S management system.
NOTE The extent of documented information for an
OH&S management system can differ from one
organization to another due to:

— the size of organization and its type of activities,
processes, products and services;

—  the need to demonstrate fulfilment of legal
requirements and other requirements;

— the complexity of processes and their
interactions;

— the competence of workers.
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7.5.2 Creating and updating

When creating and updating documented
information, the organization shall ensure
appropriate:

a) identification and description (e.g. a title,
date, author or reference number);

b) format (e.g. language, software version,
graphics) and media (e.g. paper, electronic);

c) review and approval for suitability and
adequacy.

Cyaad g eldd) 7.5.2
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7.5.3 Control of documented information
Documented information required by the OH&S
management system and by this document shall
be controlled to ensure:

a) it is available and suitable for use, where and
when it is needed;
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b) it is adequately protected (e.g. f rom loss of
confidentiality, improper use or loss of integrit

y):
For the control of documented information, the
organization shall address the following

activities, as applicable:

— distribution, access, retrieval and use;
storage and preservation, including
preservation of legibility;

— control of changes (e.g. version control);

— retention and disposition.

Documented information of external origin
determined by the organization to be necessary
for the planning and operation of the OH&S
management system shall be identified, as
appropriate, and controlled.

NOTE 1 Access can imply a decision regarding the
permission to view the documented information
only, or the permission and authority to view and
change the documented information.

NOTE 2 Access to relevant documented information
includes access by workers, and, where they exist,
workers’ representatives.
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8 Operation

-

alalig

8.1.1 General

The organization shall plan, implement, control
and maintain the processes needed to meet
requirements of the OH&S management system,
and to implement the actions determined in
Clause 6, by:

a) establishing criteria for the processes;

b) implementing control of the processes in
accordance with the criteria;

c) maintaining and retaining documented
information to the extent necessary to have
confidence that the processes have been carried
out as planned;

d) adapting work to workers.

At multi-employer workplaces, the organization
shall coordinate the relevant parts of the OH&S
management system  with the other
organizations.

ale 8.1.1
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8.1.2 Eliminating hazards and reducing
OH&S risks

The organization shall establish, implement and
maintain a process(es) for the elimination of
hazards and reduction of OH&S risks using the
following hierarchy of controls:

a) eliminate the hazard;

b) substitute with less hazardous processes,
operations, materials or equipment;

) use engineering controls and reorganization
of work;

d) use administrative
training;

e) use adequate personal protective quipment.
NOTE In many countries, legal requirements and
other requirements include the requirement that
personal protective equipment (PPE) is provided at
no cost to workers.

controls, including
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8.1.3 Management of change

The organization shall establish a process(es) for
the implementation and control of planned
temporary and permanent changes that impact
OH&S performance, including:

a) new products, services and processes, or
changes to existing products, services and
processes, including:

— workplace locations and surroundings;

— work organization;

— working conditions;

— equipment;

— work force;

b) changes to legal requirements and other
requirements;

c) changes in knowledge or information about
hazards and OH&S risks;

d) developments in knowledge and technology.
The organization shall review the consequences of
unintended changes, taking action to mitigate any
adverse effects, as necessary.

NOTE Changes can result in
opportunities.

risks and
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The organization shall establish, implement and
maintain a process(es) to control the procurement
of products and services in order to ensure their
conformity to its OH&S management system.

8.1.4 Procurement <l yidall8.1.4
8.1.4.1 General dle 8.1.4.1
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c) the contractors’ activities and operations that
impact other interested parties in the workplace.
The organization shall ensure that the
requirements of its OH&S management system
are met by contractors and their workers. The
organization’s procurement process(es) shall def
ine and apply occupational health and safety
criteria for the selection of contractors.

NOTE It can be helpful to include the occupational
health and safety criteria for the selection of
contractors in the contractual documents.
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8.1.4.3 Qutsourcing

The organization shall ensure that outsourced
functions and processes are controlled. The
organization shall ensure that its outsourcing
arrangements are consistent with legal
requirements and other requirements and with
achieving the intended outcomes of the OH&S
management system. The type and degree of
control to be applied to these functions and
processes shall be defined within the OH&S
management system.

NOTE Coordination with external providers can
assist an organization to address any impact that
outsourcing has on its OH&S performance.
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8.2 Emergency preparedness and response

The organization shall establish, implement and
maintain a process(es) needed to prepare for and
respond to potential emergency situations, as
identified in 6.1.2.1, including:
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a) establishing a planned response to emergency
situations, including the provision of f irst aid;

b) providing training for the planned response;

c) periodically testing and exercising the planned
response capability;

d) evaluating performance and, as necessary,
revising the planned response, including after
testing and, in particular, after the occurrence of
emergency situations;

e) communicating and providing relevant
information to all workers on their duties and
responsibilities;

f ) communicating relevant information to
contractors, visitors, emergency response
services,

government authorities and, as appropriate, the
local community;

g) taking into account the needs and capabilities
of all relevant interested parties and ensuring

their involvement, as appropriate, in the
development of the planned response.
The organization shall maintain and retain

documented information on the process(es) and
on the plans for responding to potential
emergency situations.
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9 Performance evaluation

£ ali 9

9.1 Monitoring, measurement, analysis
and performance evaluation

£13Y) At g Jlaill g (ulidll g M 11 9,1

9.1.1 General
The organization shall establish, implement and

maintain a process(es) for monitoring,
measurement, analysis and performance
evaluation.

The organization shall determine:

a) what needs to be monitored and measured,
including:

1) the extent to which legal requirements and
other requirements are fulfilled;

2) its activities and operations related to
identified hazards, risks and opportunities;

3) progress towards achievement of the
organization’s OH&S objectives;

4) effectiveness of operational and other
controls;
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b) the methods for monitoring, measurement,
analysis and performance evaluation, as
applicable, to

ensure valid results;

c) the criteria against which the organization
will evaluate its OH&S performance;

d) when the monitoring and measuring shall be
performed;

e) when the results from monitoring and
measurement shall be analysed, evaluated and
communicated.

The organization shall evaluate the OH&S
performance and determine the effectiveness of
the OH&S

management system.

The organization shall ensure that monitoring
and measuring equipment is calibrated or
verified as

applicable, and is used and maintained as

appropriate.

NOTE There can be legal requirements or other
requirements (e.g. national or international
standards)

concerning the calibration or verif ication of
monitoring and measuring equipment.

The organization shall retain appropriate
documented information:

— as evidence of the results of monitoring,

measurement, analysis and performance
evaluation;
— on the maintenance, calibration or

verification of measuring equipment.
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9.1.2 Evaluation of compliance

The organization shall establish, implement and
maintain a process(es) for evaluating compliance
with legal requirements and other requirements
(see 6.1.3).

The organization shall:

a) determine the frequency and method(s) for the
evaluation of compliance;

b) evaluate compliance and take action if needed
(see 10. 2);

c) maintain knowledge and understanding of its
compliance status with legal requirements and
other requirements;
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d) retain documented information of the
compliance evaluation result(s).

9.2 Internal audit

A g8alg 2

9.2.1 General

The organization shall conduct internal audits at
planned intervals to provide information on
whether the OH&S management system:

a) conforms to:

1) the organization’s own requirements for its
OH&S management system, including the OH&S
policy and OH&S obijectives;

2) the requirements of this document;

b) is effectively implemented and maintained.
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9.2.2 Internal audit programme

The organization shall:

a) plan, establish, implement and maintain an
audit programme(s) including the frequency,
methods,

responsibilities, consultation, planning
requirements and reporting, which shall take into
consideration the importance of the processes
concerned and the results of previous audits;

b) define the audit criteria and scope for each
audit;

c) select auditors and conduct audits to ensure
objectivity and the impartiality of the audit
process;

d) ensure that the results of the audits are
reported to relevant managers; ensure that
relevant audit results are reported to workers,
and, where they exist, workers’ representatives,
and other relevant interested parties;

e) take action to address nonconformities and
continually improve its OH&S performance (see
Clause 10);

f ) retain documented information as evidence of
the implementation of the audit programme and
the audit results.

NOTE For more information on auditing and the
competence of auditors, see 1ISO 19011.
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9.3 Management review

Top management shall review the organization’s
OH&S management system, at planned intervals,
to

ensure its continuing suitability, adequacy and
effectiveness.

The management review shall include
consideration of:
a) the status of actions from previous

management reviews;

b) changes in external and internal issues that are
relevant to the OH&S management system,
including:

1) the needs and expectations of interested
parties;

2) legal requirements and other requirements;

3) risks and opportunities;

c) the extent to which the OH&S policy and the
OH&S objectives have been met;

d) information on the OH&S performance,
including trends in:

1) incidents, nonconformities, corrective actions
and continual improvement;

2) monitoring and measurement results;

3) results of evaluation of compliance with legal
requirements and other requirements;

4) audit results;

5) consultation and participation of workers;

6) risks and opportunities;

e) adequacy of resources for maintaining an
effective OH&S management system;

f ) relevant communication(s) with interested
parties;

g) opportunities for continual improvement.

The outputs of the management review shall
include decisions related to:

— the continuing suitability, adequacy and
effectiveness of the OH&S management system in
achieving

its intended outcomes;

— continual improvement opportunities;
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— any need for to the OH&S
management system;

— resources nheeded;

— actions, if needed;

— opportunities to improve integration of the
OH&S management system with other business
processes;

— any implications for the strategic direction of
the organization.

Top management shall communicate the relevant
outputs of management reviews to workers, and,
where they exist, workers’ representatives (see 7.
4).

The organization shall retain
information as evidence of the
management reviews.

changes

documented
results of

10 Improvement (il 10
10.1 General dle 10.1

The organization shall determine opportunities for
improvement (see Clause 9) and implement
necessary actions to achieve the intended
outcomes of its OH&S management system.
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10.2 Incident, nonconformity and corrective
action

The organization shall establish, implement and
maintain a process(es), including reporting,
investigating and taking action, to determine and
manage incidents and nonconformities.

When an incident or a nonconformity occurs, the
organization shall:

a) react in a timely manner to the incident or
nonconformity and, as applicable:

1) take action to control and correct it;

2) deal with the consequences;

b) evaluate, with the participation of workers (see
5.4) and the involvement of other relevant
interested parties, the need for corrective action
to eliminate the root cause(s) of the incident or
nonconformity, in order that it does not recur or
occur elsewhere, by:
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1) investigating the incident or reviewing the
nonconformity;

2) determining the cause(s) of the incident or
nonconformity;

3) determining if similar incidents have occurred,
if nonconformities exist, or if they could
potentially occur;

c) review existing assessments of OH&S risks and
other risks, as appropriate (see 6.1);

d) determine and implement any action needed,
including corrective action, in accordance with the
hierarchy of controls (see 8.1.2) and the
management of change (see 8.1.3);

e) assess OH&S risks that relate to new or changed
hazards, prior to taking action;

f ) review the effectiveness of any action taken,
including corrective action;
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10.3 Continual improvement

The organization shall continually improve the
suitability, adequacy and effectiveness of the
OH&S management system, by:

a) enhancing OH&S performance;

b) promoting a culture that supports an OH&S
management system;

c) promoting the participation of workers in
implementing actions for the continual
improvement of the OH&S management system;
d) communicating the relevant results of continual
improvement to workers, and, where they exist,
workers’ representatives;

e) maintaining and retaining documented
information as  evidence of continual
improvement.
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